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damage-only incidents can contribute greatly to the 

risk assessment process, indicating potential for major 

-financial and human loss.

Near-miss 

The term 'near-miss' refers to an event (incident) 

which did not result in personal injury, equipment 

damage or some other loss, but under slightly different 

circumstances could have done (for example, a building 

block falling off a scaffold and landing on the floor). The 

difference between a near-miss and a fatal accident in 

terms of time and distance can be very small. Apart from 

being unpleasant and perhaps very costly, every incident 

constitutes an opportunity to correct some problem. 
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Figure 4-5: (a) Accident (b) Near-miss (c) Unsafe condition. Source: HSE, HSG45. 

Reactive monitoring methods 

These methods are deemed to be after the incident and 

are therefore reactive monitoring measures: 

• Identification.

• Reporting.

• Investigation.

• Collation of data and statistics, on the adverse

events.

These reactive monitoring methods are nearly always 

limited to measurement of the extent of failure of health 

and safety management arrangements and procedures 

(if we ignore unforeseeable events which may affect 

the business, for example, severe weather, flooding, 

fire spread from a third party). For example, historical 

records to show: 

For this purpose, a near-miss is just as valuable as an 

incident that results in serious injury/damage, in fact even 

more valuable in its role of providing preventative analysis 

as no one has been injured in learning that there is a 

problem. 

The investigation of 'near-miss' incidents and the 

identification of their underlying causes might allow 

preventive action to be taken before something more 

serious occurs. It also gives the right message that all 

failures are taken seriously by the employer and not just 

those that lead to injury. 

Figure 4-5 demonstrates the difference between an 

accident, near-miss and unsafe conditions. 

• Complaints by workforce, or contractors, for

example, headaches, acne, blanched fingers.

• Worker absence statistics.

• Worker accident/incident and injury statistics

compared with national averages for the same sector

of employment

• The extent of lost profits arising from damaged

goods, lost production time and reduced output

following a health and safety failure.

• Enforcement action, for example, issue of verbal

instructions or written notices by an enforcement

agency.

It is important to identify, in each case, why performance 

was substandard. Trends and common features may be 

identified, such as when, where and how these events 

occur. This provides an opportunity to learn and put into 

place improvements to the overall management system 
• Accidents/incidents, for example, resulting in lost and to specific risk controls. 

time, physical injury.

• Dangerous occurrences, for example, significant

damage to plant, equipment or facilities.

• Near-misses, for example, accidents/incidents with

no measurable loss.

• Ill-health, for example, resulting from exposure to

substances or repetitive actions.
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Incident statistics 

Many organisations spend considerable time developing 

data on their health and safety performance based on 

a variety of incidents, including accidents, dangerous 

occurrences, near-misses and ill-health information. 

Whilst there is value in doing so it has the limitation of 
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